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W e have developed t h r e e a d m i n i s t r a t i v e a p p l i c a t i o n programs which run on an IBM Personal Computer, f o r u s e i n v a r i o u s n u r s i n g departments.
In a d d i t i o n t o meeting t r a d i t i o n a l needs f o r recordkeeping, r e p o r t s are designed t o f a c i l i t a t e d e c i s i o n making.

Personnel budget p r o i e c t i o n
and a n a l y s i s of v a r i a n c e
A unique f e a t u r e i s a f l e x i b l e query which allows t h e u s e r t o compare s e l e c t e d groups of employees v i a a p r o f i l e a n a l y s i s . For example, how do employees h i r e d during t h e p a s t t h r e e y e a r s who remain on s t a f f , compare t o t h o s e h i r e d who have resigned? Data needed f o r d e c i s i o n making.
n u r s i n g c a r e hours, are a p p l i c a t i o n s based on an e l e c t r o n i c spreadsheet. The l a s t i s a newly w r i t t e n program. A l l a r e a v a i l a b l e from t h e a u t h o r s .
The f i r s t two programs, budget p r o j e c t i o n and
Future a p p l i c a t i o n s w i l l i n c l u d e ; (1) tabulat i o n of r o u t i n e and c r i t i c a l i n c i d e n t a u d i t s f o r program and performance e v a l u a t i o n , ( 2 ) g e n e r a t i o n of n u r s i n g c a r e p l a n s based on n u r s i n g d i a g n o s i s , and (3) l o g book record keeping and standard n o t e g e n e r a t i o n f o r d e l i v e r y roomy o p e r a t i n g roomy e t c .
Based on n u r s i n g c a r e hour s t a n d a r d s , p a t i e n t days o r v i s i t s and r a t i o of s t a f f by t i t l e , t h e program c a l c u l a t e s r e q u i r e d p a t i e n t c a r e and i n d i r e c t c a r e s t a f f needed. Average s a l a r y by t i t l e y i e l d s a n t i c i p a t e d expenditure. Available s t a f f compared t o r e q u i r e d s t a f f r e s u l t s i n tabulation of variance, funding is then designated as s a l a r y f o r new h i r e s o r supplemental s t a f f i n g .
The major impact is n o t t h e saving of time,
Each month an a n a l y s i s of v a r i a n c e can b e performed t o determine i f over o r under expenditure was based on a change i n p a t i e n t days, s a l a r y o r hours of c a r e per p a t i e n t . A d e c i s i o n can then be made a s t o whether t h e v a r i a n c e w a s j u s t i f i e d and whether a c t i o n i s i n d i c a t e d .
Nursing c a r e hour comDutation and a n a l y s i s of s t a f f d i s t r i b u t i o n
Input of days worked and p a t i e n t days by s h i f t and u n i t , y i e l d s c a l c u l a t i o n s of n u r s i n g care hours by p a t i e n t day o r v i s i t , as t y p i c a l l y mandated by r e g u l a t o r y agencies. a c u i t y l e v e l y i e l d s average p a t i e n t type and hours of c a r e per p a t i e n t by a c u i t y l e v e l .
problems. The adequacy of s t a f f i n g i s b e s t displayed by comparing n u r s i n g days r e q u i r e d t o days a c t u a l l y worked. This a d j u s t s f o r varying u n i t n u r s i n g c a r e s t a n d a r d s , a c u i t y l e v e l s and workloads, and t e l l s t h e e x e c u t i v e a t a glance, t h e presence and s i z e of s t a f f i n g i n e q u i t i e s .
Input of p a t i e n t days by
Graphic c h a r t s a r e used t o h e l p v i s u a l i z e although t i m e f o r f i l e maintenance and r e p o r t generation h a s been reduced by two-thirds. major impact is t h e a v a i l a b i l i t y of information. Questions can be asked which would n o t have been considered s i g n i f i c a n t enough t o warrant t h e investment of t i m e necessary t o t a b u l a t e d a t a manually. S t u d i e s undertaken r e l u c t a n t l y and i n f r e q u e n t l y in t h e p a s t are now a matter of r o u t i n e and provide t h e n u r s i n g e x e c u t i v e w i t h d a t a f o r making and e v a l u a t i n g d e c i s i o n s . 
